What worked in Hungary, can it work in Tiirkiye?

Hungary’s opposition breakthrough shows how entrenched systems can be challenged through
credibility, narrative control and voter reassurance. But Tiirkiye’s deeper polarization, legal pressures and
institutional asymmetries require a more complex, locally grounded strategy
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Hungary’s April 12 election has triggered an inevitable question in Tiirkiye: Can a system that has
reshaped institutions, media and political language over years be reversed at the ballot box? The
Hungarian case suggests that it can, but only under specific conditions that go beyond simple opposition
unity or ideological confrontation. Péter Magyar’s rise and the decisive defeat of Viktor Orban did not
come from a conventional coalition model. It emerged from a recalibration of political language,
leadership style and voter psychology.

At first glance, parallels exist. In Turkiye’s March 2024 local elections, the Republican People’s
Party (CHP) emerged as the first party nationwide for the first time in decades, capturing major
metropolitan municipalities and consolidating urban political ground. Yet this electoral shift has
unfolded alongside a dramatically tightening political environment. Nearly three dozen opposition
mayors are currently in prison, including the mayor of Istanbul, a metropolis whose scale rivals that of
many European countries. Scores of municipalities are now administered by trustees or acting mayors,
raising fundamental questions about the durability of electoral gains under legal and administrative
pressure.

The Hungarian example therefore offers both inspiration and caution.
Reclaiming the narrative without alienating the base

What worked in Hungary was not simply opposition unity but narrative disruption. Magyar did not
confront Orban from the ideological margins. He entered the political field from within its cultural and
ideological boundaries. Conservative in tone, nationally rooted yet reformist in message, he prevented
Orban from monopolizing patriotism and identity.

This is a critical lesson for Tirkiye. Opposition success requires more than criticism of
authoritarian tendencies. It requires a language that reassures rather than alienates. Hungarian voters
were not asked to abandon their national identity. They were asked whether that identity had been
exploited by a system increasingly associated with corruption and stagnation.

Turkiye’s opposition still struggles with this balance. It often oscillates between technocratic
critique and moral indignation, neither of which fully penetrates conservative voter bases. Hungary
demonstrates that change becomes possible when voters feel they are not betraying themselves by
supporting it.

From institutional critique to everyday experience



Another decisive factor in Hungary was the translation of abstract governance failures into daily
life realities. Issues such as rule of law or media freedom, while important, rarely mobilize voters on
their own. They become politically potent when linked to economic hardship, inequality and declining
public services.

Hungary’s opposition succeeded in connecting corruption to tangible consequences such as
blocked EU funds, weakened economic performance and declining living standards. The message was
simple: Governance failure has a price, and society is paying it.

In Tlrkiye, a similar opportunity exists. Inflation, housing affordability, youth unemployment and
perceived erosion of meritocracy have created a widespread sense of economic strain. However, the
opposition has not always succeeded in framing these issues as systemic outcomes rather than isolated
policy failures. Hungary shows that when governance critique becomes a story about everyday life, it
gains political traction.

Leadership, momentum and the limits of coalition arithmetic

Magyar’s success also underscores the importance of leadership as a unifying force. He did not
represent a fragmented opposition front but a political moment embodied in a single, dynamic figure.
This contrasts sharply with Tirkiye’s experience in the 2023 presidential election, where broad alliances
failed to generate sufficient emotional momentum.

However, Tirkiye’s context imposes clear limits on direct comparison. Unlike Hungary, Tlrkiye’s
political landscape is shaped by multiple intersecting cleavages including ethnic identity, secular-
conservative divides, migration pressures and regional disparities. A single figure model carries both
potential and risk.

The 2024 local elections offered a partial counterexample. In cities like istanbul and Ankara,
credible candidates with strong local governance records were able to transcend traditional divides. This
suggests that leadership matters, but it must be anchored in performance and institutional trust rather
than personal charisma alone.

Fear, trust and the possibility of political exit

A less visible but equally critical factor in Hungary was the reduction of fear. Long-term
incumbency often relies on constructing a narrative of risk around change. Orban’s system emphasized
threats ranging from external actors to internal instability.

Magyar’s strategy did not dismiss these fears outright. Instead, it repositioned them. He argued
that the greater risk lay in continued stagnation and institutional decay. This reframing allowed voters to
consider change without feeling exposed.

In Tarkiye, this dynamic is even more pronounced. Security concerns, regional instability and
historical experiences shape voter behavior deeply. For many citizens, political choice is not only about
preference but about perceived risk.



An effective opposition strategy must therefore create a “safe exit” pathway for government
supporters. It must signal continuity in stability while offering change in governance. Without this
reassurance, dissatisfaction alone is unlikely to translate into electoral turnover.

Institutional pressure and the limits of electoral victory

Perhaps the most significant difference between Hungary and Tiirkiye lies in the post-election
environment. Hungary’s opposition victory translated directly into parliamentary control. In Tirkiye,
electoral success at the local level has not necessarily ensured governance continuity.

The detention of elected mayors, the appointment of trustees and the legal pressures on
opposition figures indicate a structural constraint that goes beyond voter behavior. This creates a
paradox. Even when the opposition wins, it must still defend its victories institutionally.

This reality complicates any straightforward application of the Hungarian model. Electoral
momentum alone may not be sufficient. It must be accompanied by legal preparedness, institutional
resilience and sustained public legitimacy.

Can the Hungarian model be adapted?

The Hungarian experience does not offer a template but a framework. Its core elements include
narrative control, leadership credibility, voter reassurance, economic framing and organizational
discipline. These elements are transferable in principle but require significant adaptation.

Tlrkiye’s opposition already holds an important advantage: Demonstrated governance capacity in
major municipalities. If leveraged effectively, this can serve as a proof-of-concept for national
leadership. However, this advantage remains vulnerable to institutional intervention.

The path forward is therefore neither imitation nor dismissal. Hungary shows that entrenched
systems can be challenged when political fatigue converges with credible alternatives. Tilrkiye, however,
demands a broader coalition of narratives, actors and strategies capable of navigating a more complex
political terrain.

The real question is not whether what worked in Hungary can work in Tiirkiye. It is whether

Tlrkiye’s opposition can construct its own version of that success, one that reflects its realities rather
than replicating another country’s moment.

Macaristan’da ise yarayan Tirkiye’de de ise yarar mi?



Macaristan’daki muhalefet basarisi, yerlesik sistemlerin giivenilirlik, anlati hdkimiyeti ve secmen
gliveniyle sarsilabilecegini gésterdi. Ancak Tiirkiye’nin daha derin kutuplasmasi, hukuki baskilari ve
kurumsal asimetrileri, daha karmasik ve yerel dinamiklere dayali bir stratejiyi zorunlu kiliyor.
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Macaristan’da 12 Nisan secimleri, Tlrkiye’de kaginilmaz bir soruyu yeniden glindeme tasidi: Yillar
icinde kurumlari, medyayi ve siyasi dili kendi kalibina gore sekillendirmis bir sistem sandikta geri
donddrilebilir mi? Macaristan 6rnegi bunun mimkiin oldugunu gosteriyor, ancak basit bir muhalefet
birligi ya da ideolojik karsithkla degil, cok daha 6zgil kosullar altinda. Péter Magyar’in yikselisi ve Viktor
Orban’in belirleyici yenilgisi, klasik bir koalisyon modelinden dogmadi. Bu sonug, siyasi dilin, liderlik
tarzinin ve segmen psikolojisinin yeniden kurgulanmasinin trintydda.

ilk bakista benzerlikler var. Tiirkiye’de Mart 2024 yerel secimlerinde Cumhuriyet Halk Partisi
(CHP), onlarca yil sonra ilk kez tilke genelinde birinci parti oldu; biiyiksehirleri kazandi ve kentsel alanda
gliclh bir siyasi zemin olusturdu. Ancak bu tablo, ayni anda giderek sertlesen bir siyasi iklim icinde
sekillendi. Aralarinda istanbul Biiyiiksehir Belediye Baskani’nin da bulundugu yaklasik ti¢ diizine
muhalefet belediye baskani bugiin cezaevinde. Olgegi bircok Avrupa iilkesini geride birakan bir
metropoliin secilmis yonetiminin bu sekilde devre disi birakilmasi, yalnizca bir yerel yonetim meselesi
degil, sistemsel bir tartismadir. Bunun 6tesinde, ¢cok sayida belediye kayyumlar ya da gorevlendirilmis
baskan vekilleri tarafindan yonetiliyor. Bu durum, secimle elde edilen kazanimlarin hukuki ve idari
baskilar karsisinda ne kadar kalici olabilecegi sorusunu dogrudan giindeme getiriyor.

Bu nedenle Macaristan 6rnegi, ayni anda hem ilham verici hem de uyaricidir.
Tabani yabancilastirmadan anlatiyi geri almak

Macaristan’da belirleyici olan yalnizca muhalefetin birlesmesi degildi; anlatinin kirllmasiydi.
Magyar, Orban’a ideolojik marjinlerden saldirmadi. Tam tersine, onun kurdugu kiltirel ve ideolojik
alanin igine girerek siyaset yapti. Uslup olarak muhafazakar, ton olarak milli, icerik olarak reformistti.
Boylece Orban’in vatanseverlik ve kimlik Gzerindeki tekelini kirdi.

Turkiye icin ¢ikarilacak en kritik ders burada. Muhalefetin basarisi yalnizca otoriter egilimleri
elestirmekle gelmez. Asil mesele, se¢meni yabancilastirmayan bir dil kurabilmektir. Macar segmene
kimligini terk etmesi séylenmedi. Ona, bu kimligin giderek yolsuzluk ve duraganlikla anilan bir sistem
tarafindan istismar edilip edilmedigi soruldu.

Turkiye’de muhalefet bu dengeyi kurmakta hala zorlaniyor. Cogu zaman ya teknik elestiri ile sinirli
kaliyor ya da moral Gstinlik iddiasina yaslaniyor. Oysa Macaristan 6rnegi sunu gosteriyor: Segmen,
degisime destek verirken kendisine ihanet etmedigini hissettiginde siyasi kirllma mimkdn hale gelir.

Kurumsal elestiriden giindelik hayata

Macaristan’da bir diger belirleyici unsur, soyut yonetisim sorunlarinin glinlik hayatin gercekligine
tercime edilmesiydi. Hukukun GstlinlGgl ya da medya 6zglrliigu gibi basliklar tek basina se¢meni
harekete gecirmez. Ancak ekonomik sikinti, esitsizlik ve kamu hizmetlerindeki gerilemeyle
iliskilendirildiginde siyasi karsihk bulur.



Macar muhalefeti, yolsuzlugu yalnizca bir etik sorun olarak degil, dogrudan ekonomik sonuglari
olan bir yapi olarak anlatti. Bloke edilen Avrupa Birligi fonlari, zayiflayan ekonomik performans ve diisen
yasam standartlari bu anlatinin pargasi haline getirildi. Verilen mesaj acikti: Yonetim hatalarinin bir
bedeli var ve bu bedeli toplum 6diyor.

Turkiye’de de benzer bir zemin mevcut. Enflasyon, konut krizi, geng issizligi ve liyakat algisindaki
asinma genis bir ekonomik sikismishk duygusu yaratmis durumda. Ancak muhalefet bu sorunlari her
zaman sistemsel bir cerceveye oturtmakta basarili olamiyor. Macaristan deneyimi, yonetisim elestirisinin
glindelik hayatin hikayesine donilstiginde siyasallastigini gosteriyor.

Liderlik, momentum ve ittifaklarin siniri

Magyar’in basarisi ayni zamanda liderligin birlestirici gliclini de ortaya koydu. Parcali bir
muhalefet goriintlisi yerine, dinamik bir siyasi momentumu temsil eden tekil bir figlir ne ¢ikti. Bu
durum, Turkiye’nin 2023 cumhurbaskanligi secimlerindeki deneyimiyle carpici bir tezat olusturuyor.
Genis ittifaklar kurulmus olsa da gerekli duygusal momentum uretilemedi.

Ancak burada dikkatli olmak gerekir. Tlrkiye’nin toplumsal yapisi Macaristan’dan ¢ok daha
karmasik. Etnik kimlik, laik-muhafazakar ayrimi, go¢c meselesi ve bolgesel esitsizlikler siyaseti cok
katmanli hale getiriyor. Tek bir lider modelinin hem firsat hem de risk barindirdigi agik.

2024 yerel secimleri bu konuda kismi bir karsi 6rnek sundu. istanbul ve Ankara gibi sehirlerde
glcli yerel yonetim performansina sahip adaylar, geleneksel sinirlari asabildi. Bu da liderligin dnemli
oldugunu, ancak bunun kisisel karizmadan ziyade performans ve kurumsal glivenle desteklenmesi
gerektigini ortaya koyuyor.

Korku, giiven ve ¢ikis yolu

Macaristan’da daha az gériintir ama kritik bir unsur da korkunun azaltiimasiydi. Uzun siireli
iktidarlar cogu zaman degisimi risk olarak sunar. Orban yénetimi de dis tehditlerden ic istikrarsizliga
kadar genis bir korku cercevesi kurmustu.

Magyar bu korkulari dogrudan reddetmedi. Onlari yeniden konumlandirdi. Asil riskin mevcut
sistemin stirmesi oldugunu savundu. Bu yaklasim, segmenin degisimi diisinmesini kolaylastirdi.

Turkiye’de bu dinamik daha da giiglii. Glvenlik kaygilari, bolgesel gelismeler ve tarihsel
deneyimler segmen davranisini derinden etkiliyor. Birgok vatandas igin siyasi tercih yalnizca bir tercih
degil, ayni zamanda bir risk degerlendirmesidir.

Bu nedenle etkili bir muhalefet stratejisi, iktidar secmeni icin “glvenli bir ¢ikis” yolu sunmak
zorundadir. istikrarin korunacagini, ancak yénetimin degisecegini anlatabilmelidir. Bu giiven

saglanmadan memnuniyetsizlik tek basina siyasi donlsiime yetmez.

Kurumsal baski ve secim zaferinin sinirlari



Macaristan ile Turkiye arasindaki en temel fark, secim sonrasi ortamda ortaya cikiyor.
Macaristan’da muhalefetin zaferi dogrudan parlamenter glice donusti. Tlrkiye'de ise yerel se¢im
basarisi her zaman yonetsel siireklilik anlamina gelmiyor.

Secilmis belediye baskanlarinin tutuklanmasi, kayyum atamalari ve muhalif aktorlere yonelik
hukuki baskilar, segmen davranisinin 6tesinde yapisal bir sinirlamaya isaret ediyor. Bu durum bir
paradoks yaratiyor: Muhalefet kazansa bile, kazandigini korumak zorunda kalyor.

Bu gergeklik, Macaristan modelinin dogrudan uygulanmasini zorlastiriyor. Segcim momentumu tek
basina yeterli degil. Hukuki hazirlik, kurumsal dayaniklilik ve siirekli toplumsal mesruiyetle desteklenmek
zorunda.

Macaristan modeli uyarlanabilir mi?

Macaristan deneyimi bir recete degil, bir cerceve sunuyor. Anlati hakimiyeti, liderlik glivenilirligi,
secmen gliveni, ekonomik cerceveleme ve orglitsel disiplin bu cercevenin temel unsurlaridir. Ancak bu
unsurlar Tarkiye’de ancak ciddi bir uyarlamayla karsilik bulabilir.

Turkiye muhalefetinin 6nemli bir avantaji var: Blylksehirlerde kanitlanmis yonetim kapasitesi. Bu
dogru kullanildiginda ulusal dlgekte bir gliven zemini olusturabilir. Ancak bu avantajin kurumsal
miuidahaleler karsisinda kirilgan oldugu da acik.

Sonuc olarak yol, ne taklit ne de reddiyedir. Macaristan, yerlesik sistemlerin yipranma, ekonomik
baski ve glivenilir alternatiflerin kesistigi noktada degisebilecegini gosteriyor. Tirkiye ise daha karmasik
bir siyasi denklem icinde, daha genis bir anlati, aktor ve strateji setine ihtiyag¢ duyuyor.

Asil mesele, Macaristan’da ise yarayanin Tirkiye’de ise yarayip yaramayacagi degil. Tlirkiye
muhalefetinin, kendi gergekligine uygun bir basari modelini kurup kuramayacagidir.



